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Abstract

The article examines the influence of the “VUCA world” philosophy on the management of a modern
organization. The growth of instability and uncertainty in all spheres of life requires specialists of organi-
zations to possess a wide range of knowledge and adequate response to situations when it is impossible to
predict the negative development of certain events. The management of organizations needs to abandon
mental illusions and established structures in management, maintain their physical and psychological state,
work constantly checking with the organisation’s strategy, and support the team in the correctness of the
chosen goals. In the “VUCA world” philosophy, digital technologies have predetermined the emergence
of new “flat structures” for solving innovative tasks, assessing and managing counteraction to risks and
threats. Contradictions associated with the release of a new product to the market have intensified because,
in addition to previously known problems (investment, time and staff resistance), an organization may lose
market share of products already produced.

Keywords: VUCA world, instability, variability, uncertainty, complexity, digital environment, risks,

threats.

Introduction

Studies conducted in recent years have been
marked by an increase in the volume of new in-
formation and a loss of relevance to existing in-
formation. Up to 90% of all information availa-
ble in the world has appeared in the last 2-3
years, which means that the world that existed
more than three years ago is already outdated.
Many norms, ideas, knowledge and technologies
are a thing of the past. Since 2015, approaches,
principles and management methods, united by
the abbreviation VUCA have been discussed in
the global scientific and business community.
“VUCA world” stands for volatility (instability,
variability), uncertainty; complexity; ambiguity
(Meleshkin & Nikolaev, 2012).

The “VUCA world” philosophy is a modern
assessment of an ever-changing world, requiring

managers to make dynamic operational and stra-
tegic decisions. How did the emergence of the
new “VUCA world” approach affect the assess-
ment of situations reflecting the ongoing changes
and the processes of managers taking response
measures?

The Philosophy of Assessment
Changes in the External and
Internal Environment

The widespread use of high technologies, rap-
idly changing economic conditions, and the
emerging digital space require new approaches
to managing organizations and information tech-
nologies. In the conditions of increasing envi-
ronmental uncertainty, the role of some basic
management principles in management is chang-
ing:
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e “Authority”, “Responsibility”, “Initiative sup-
port” — the priority of each employee’s per-
sonality is growing, and the conditions of re-
lationships within organizations are changing.
The staff is required to participate more and
more in the adoption and implementation of
management decisions, and consequently, re-
sponsibility is also growing;

e “Unity of action” — the role of the team in sol-
ving current and planned tasks is strength-
ened; team cohesion comes to the fore, and,
consequently, the role and attitude of manag-
ers to this process is changing;

e The role of personnel is strengthened in the
context of frequent adjustments to plans and
assignments. The requirements are also chan-
ging, and specialists who are able to think va-
riably deserve more attention;

e Requirements for ensuring the release of a
better product (service) are being tightened.
Foreseeing the future is an important step that

ensures the stable development of an organiza-
tion that can encourage stakeholders to trans-
form. Stephen R. Covey (2009) fairly defined
that the ability to see the work result at its begin-
ning is one of the essential principles of the work
of the head of the organization.

As part of the development of the theory of
environmental assessment with the help of the
“VUCA world”, it naturally became necessary to
develop other approaches to VUCA strategies,
flexible transformation (rapid restructuring), etc.,
and the acceleration of the development of IT
technologies; digital space changes the role of
personnel in this process. Specialists with a wide
range of knowledge and understanding related to
situations in which it is impossible to predict the
development of certain events, where there is a
high degree of risk, and threats are becoming the
most demanded ones. In this case, the head of the
organization acts as a risk manager, and his task
is to focus the staff on the organisation’s long-
term goals.

The stability of the state and development of
an organization is determined by the economic

conditions of its functioning and the level of im-

pact on it of external and internal factors created

by the mechanism of countering negative mani-
festations. Let us highlight the primary sources
of potential threats:

o threats related to political and economic pro-
cesses in the state;

e threats coming from unscrupulous competi-
tors, as well as partners;

e internal threats emanating from their own per-
sonnel;

e threats of the criminal environment;

e natural and man-made emergencies, such as a
pandemic (Mezhevov, Arakelyan, & Voron-
tsova, 2020).

Managing a modern organization in condi-
tions of increasing risks and threats involves the
choice of proven and improved actions that en-
sure the achievement of planned goals.

The Philosophy of Changing the
Requirements for Personnel Response to
Environmental Instability

The basis of entrepreneurial activity is the
contradiction between the planned and its exist-
ing state. Foreign and Russian scientists believe
that business structures using modern strategic
planning methods, new systems for assessing the
situation, stimulating staff, and changing (aban-
doning rigid) organizational structures feel better
than competitors in the new information space
and the constantly changing world. With such
changes, the staff should have the ability to ana-
lyze quickly, think outside the box, and possess
high intelligence and good interpersonal relation-
ships.

In a rapidly changing situation, “lovers of the
unknown” feel better when problems arise; they
usually rely on logic and intuition and can find
extraordinary ways to find a way out. Such spe-
cialists also have good psychological stability.

For personnel working in an unstable envi-
ronment, it is possible to distinguish such vital
characteristics as knowledge, competencies and
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skills, i.e. what characterizes a person’s business
qualities and his/her attitude to colleagues. It is
crucial to abandon mental illusions and estab-
lished structures, maintain your physical, emo-
tional, and mental state at a high level, do not
stop changing and improving, build horizontal
and vertical connections, work with plans and
goals, and constantly check them with the strate-
gy of the organization and, most importantly, be
able to take responsibility for the result.

The system of ensuring the reliable, effective
functioning of the organization should first be
based on the principles of setting goals and creat-
ing the necessary conditions for their achieve-
ment. It is essential to focus the goals on the sta-
ble development of the organization. In order to
achieve the goals, it is necessary to establish a
“corridor”, to achieve them, and the management
of the organization should ensure that it is con-
stantly in the field of permissible limits (stand-
ards of individual parameters), excluding in the
process of developing the output of system eval-
uation indicators beyond the lower, and some-
times the upper limit of the effectiveness of its
functioning. When selecting, training, and retain-
ing employees and managers, special attention
should be paid to flexibility, speed of decision-
making, and accumulated experience in the
“VUCA - environment”, that is, those who have
the ability to act effectively in unpredictable situ-
ations.

The Philosophy of Changing
the Requirements for the
Behavior of the Manager

In an unstable environment, managers’ efforts
should identify the essence and nature of emerg-
ing risks and threats (Chuvashova & Nikolaev,
2018). In this case, the best strategy is to simplify
the assessment and methods of counteraction as
much as possible. It is necessary to focus on a
limited number of understandable risks and thre-
ats and significantly narrow down some of them.
It is not necessary to disperse efforts to react to
all incomprehensible and unknown events. In

such situations, the old schemes of planning,
forecasting and counteraction management often
do not make it possible to make informed deci-
sions. Therefore, it is necessary to look for mod-
ern approaches to solving problems.

For a manager in such a situation, it is crucial
to stop, look around, listen, think, and decide.
This also applies to changing the conditions of
interaction with the staff. The ability to switch
from one thought to another, understand a new
situation and look for ways to resolve it becomes
a mandatory attribute of a modern manager.

It is crucial to be able not just to listen, but to
hear people, feel the market, and soberly assess
the position of resource providers and the inter-
ests of the organization’s personnel. Today, “il-
literate” can be considered those who do not
know how to constantly study and, retrain, im-
prove (Mandelbrot, 1982). The application of
such an approach will contribute to stable pro-
gress in achieving the organisation's goals.

Managers need to pay more attention to
communications, keep faith in the correctness of
the chosen goals, focus on the main directions of
development, stimulate staff, and competently
assess and simplify the situation within the or-
ganization as much as possible. To implement all
this, it is necessary to understand the very es-
sence of what is happening, use the gift of
knowledge and skills, trust your intuition and
experience, and consider problems from com-
plex and systematic approaches. The manager
needs to develop and encourage critical and crea-
tive thinking employees constantly. Thus, the
manager should be based on a balanced assess-
ment and quick decision-making when solving
emerging problems.

Changing the Requirements for
Training Specialists to Work in an
Unstable Environment

The XXI century requires management to
plan work, taking into account a large number of
possible adverse situations. The ongoing changes
in the external environment and the digital econ-
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omy require changes in the level of knowledge

of entire generations.

In terms of personal development, the as-
sessment of the current situation with the help of
the theory of “VUCA-world” determines the
continuous process of training and qualification
improvement, the development of practical co-
operation skills, increasing the role of talents and
full involvement in the work of all employees of
the organization (team). Continuous professional
growth is required from the staff and the devel-
opment of effective interaction skills, maximiz-
ing returns, and full involvement in production
processes.

Assessing the situation with personnel in mo-
dern organizations, we can draw one more con-
clusion — personnel who have received a broad,
comprehensive education, are able to think in a
variety of ways and are willing to work with so-
lutions to problematic situations, do not panic
when faced with uncertainty.

The requirements for vocational education
have also changed. New and improved forms of
training should help increase the competence of
personnel and their readiness to diagnose and
effectively solve emerging problems. This is
achieved by organizing:

e rapid learning;

e more internal movements and work with a
consultant;

e attracting specialists on the terms of tempo-
rary employment, with possible subsequent
enrollment in the state.

The involvement of third-party employees
(outsourcing) will save on taxes and, to a greater
extent, create conditions for responding to the
ups and downs of the market to meet the organi-
sation's needs in new competencies, knowledge,
and skills.

There has been much talk in the Russian Fed-
eration about creating training systems in recent
years. Nevertheless, the proclaimed national goal
of building a socially-oriented society allows us
to give the following formulation — “everyone is
talented, the state should help citizens obtain the

necessary knowledge and competencies and fur-
ther develop for the benefit of society”. By pro-
viding an opportunity to get a versatile education
for everyone (even better - by stimulating him/
her in every possible way), the state allows talent
to open up in the interests and field of activity
corresponding to his aspirations. An analysis of
the current general education system of educa-
tion and training of professional personnel in the
Russian Federation shows that the Unified State
Exam and other similar events do not contribute
to the formation of the above-mentioned goals of
social society and the formation of professional
skills of work in conditions of instability, and
even more so the propensity and desire for new
types of thinking. Today, the Russian education
system (general, specialized secondary and high-
er levels) has been restructured towards narrow
specializations and the search for solutions
among ready-made answers. The system does
not develop variability of thinking.

Changing the Requirements for
Managing an Organization
in a Digital Environment

The philosophy of “VUCA-world” involves
changing the management organization system
and adjusting the principles and methods of or-
ganization management. The variability of the
environment implies consideration of alternatives
to the development of the organization. Despite
strengthening collegiality in management, a mo-
dern manager should be ready to take responsi-
bility for the decisions made. The variability of
the situation and flexibility in decision-making
allows you to quickly switch from one develop-
ment scenario to another with minimal losses.
Based on the “VUCA world” philosophy, the
new approach assumes the possibility of rapid
restructuring of organizational structures (flexi-
ble transformation). Such examples may be large
foreign companies like Google, Microsoft, Spoti-
fy, Zappos, Ericsson, PayPal, Acrolinx,
Moody’s, Facebook, and Russian ones — Al-
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faStrakhovanie, Sberbank, MVideo, and MTS.

The rapid transformation of goals, organiza-
tional structures and technologies involves close
interaction of the organization’s employees at
different levels. Organizations’ so-called “flat
structures” have already appeared, including self-
connecting cross-functional teams. With such a
management organization, employees are result-
oriented. This model, which can move from one
state to another, to move from one behaviour
model, for example, from authoritarian to anoth-
er, more effective for the company at one stage
or another of its development, is often called hy-
brid. This reflects the essence of a “self-organi-
zing” organization, which is also understood as a
“fractal model of organizational behaviour”
(Mezhevov, Zheltenkov, Mitrofanova, & Rya-
bichenko, 2017). When functioning in an unsta-
ble environment, the advantages obtained from
such teams are the ability to quickly manage
changing priorities, labour productivity growth,
acceleration of decision-making processes and
introduction of innovations.

Risks and threats in the philosophy of
“VUCA the world”, affecting the organisation’s
activities from the external environment, are
multidirectional. The functioning of an organiza-
tion from the point of view of external factors is
constantly at risk of disruption or deterioration of
the situation due to possible disruption of the re-
gional, sector and inter-sector resource flows and
restrictions necessary for its activities. We noted
that the threat, unlike the risk, represents a real
but still possible impact on the organization.
Therefore, when managing counteraction (active
or reactive management), proven methods and
mathematical apparatus can be used (Anikin &
Rodkina, 2019)

The philosophy of the organization’s work
with risks and threats involves the organization
of the collection, analysis and exchange of in-
formation and its systematization. Particular im-
portance is attached to understanding the politi-
cal, economic, social, technological, legislative
and environmental factors that significantly af-
fect the business situation. It is important to regu-

larly use and update well-known methods of
analysis and preparation of management deci-
sions (PESTLE, SWOT, BCG matrix and oth-
ers). When assessing risks and threats, ranking
methods can be used to determine priorities and
assess the degree of their impact on the state of
the business to determine which steps need to be
taken first. The lack of accumulated experience
in the organization, methods and systems of con-
tinuous forecasting of the market environment,
poor quality of market monitoring, effective
methods of planned assessment of the behaviour
of market participants, as well as mesoeconomi-
cal and macroeconomic factors may eventually
lead to the bankruptcy of the company (Nikola-
ev, Chuvashova, Grishin, & Zemtsova, 2019; Ni-
kolaev & Seleznev, 2019).

The “modernity” of an organization’s man-
agement system can be assessed with the help of
changes in the organizational structure, applied
information technologies, production process
management systems, the flexibility of the sys-
tem (subject) itself, etc. In order to guarantee the
positive dynamics of the development of an or-
ganization operating in a digital environment, in
addition to external factors, it is necessary to ana-
lyze the possible negative impact of internal fac-
tors. To do this, it is advisable to use the follow-
ing methods: scenario planning, decomposition,
risk and threat assessment, etc. As for risks, it is
possible to plan a response to them using the fol-
lowing areas: risk prevention, risk distribution,
risk absorption, redundancy, risk diversification,
localization and limitation.

The Philosophy of “Vuca World” and the
Acceleration of Changes in Internal
Processes in Organizations

The organisation’s management should be
prepared for possible threats that cannot be pre-
dicted. Acceleration of the processes of changes
in the external environment implies an increase
in the speed of internal staff movements to places
where they will be able to unleash their potential
to a greater extent.
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A new product. The philosophy of the new
product has changed. The processes of updating
it have accelerated. Only innovations — the
source of development and the priority direction
of the organization’s management can create
new, competitive products. This can also be
achieved through the growth of the competence
of its own staff and the search and involvement
of specialists who are inclined to develop and
implement changes. The development and im-
plementation of innovations is a process that re-
quires certain financial, time and labour costs;
therefore, innovative development creates a cer-
tain tension in the organization.

Another problem is the new product, which
can significantly reduce the demand for the
product currently produced by the organization.
The question often arises whether it is necessary
to create a new product to reduce the demand for
what is already being produced today. Is it worth
it? In this case, the management should seek and
justify answers to the following questions:

e Does the organization need a new product
today, including to prove innovative advanta-
ges over competitors?

e How have the modermn requirements of the
buyer changed, and how much does he need a
new product?

On the other hand, practice shows that it is
easier for competitors to copy a new product, and
the question arises, does it make sense to risk
“helping” competitors to strengthen their posi-
tions?

About technologies. Apply flexible process-
es — the requirement of the flexibility of adapta-
tion and the ability to make changes quickly — as
an important component in all current and new
technology management plans and processes.

About the sofiware. There are requirements
for the organization management software. It is
planned to introduce a continuous assessment
system for obsolescence.

Organization of management. The nature of
vertical and horizontal connections is changing,
increasing and strengthening the latter. Imple-

mentation of fluid job descriptions. Creation of
conditions and accumulation of experience for
the continuous development of the processes of
changing job descriptions to reflect new work
standards and changes like staff activities.

Discussion

The scientific novelty of the authors’ devel-
opments lies in changing the vector of require-
ments for the management and personnel of or-
ganizations, namely, in the growing demand for
specialists with a wide range of knowledge and
proficient methods of assessing situations in
which there is a high degree of risks and threats.
Today, the head of a modern organization needs
to understand the very essence of what is hap-
pening, use the gift of knowledge and skills, trust
his intuition and experience and consider prob-
lems from the standpoint of complex and sys-
tematic approaches. The manager needs to im-
prove management processes and develop sys-
tems for professional development and employee
incentives.

The use of the “VUCA world” philosophy re-
vealed an increase in demand for personnel ca-
pable of thinking in a variety of ways and work-
ing with solutions to problematic situations, not
to panic when faced with uncertainty.

The authors have identified several relevant
areas for developing methodological approaches
to risk and threat assessment, more comprehen-
sive application of scenario planning methods,
decomposition, etc. The use of reactive manage-
ment to prevent or absorb risks, their diversifica-
tion, localization or limitation is presented.

Conclusion

The functioning of organizations in condi-
tions of increasing instability and uncertainty has
significantly complicated their management. The
philosophy of change, revealed by the VUCA
world assessment, determined the strengthening
and acceleration of democratisation processes in

WISDOM - Special Issue 1(2), 2022 120
Philosophical Issues of Economics



New Approaches to the Management of Organizations in Accordance with the “Vuca - World” Philosophy

business. Changes were identified in the assess-
ment of ongoing changes, personnel response to
environmental instability, managers’ behaviour,
training specialists, approaches to combating
risks and threats, and organizations working in
the digital environment. The growth of democra-
tization in society, in the management system,
acceleration of changes in the external environ-
ment and the environment of organizations im-
plies a change in organizational structures and
acceleration of internal staff movements to plac-
es where they can more fully unleash their poten-
tial.
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